
   

 

 

Wednesday, April 2nd  

Central Jersey APICS & Raritan Valley IMA present: 

Getting to Yes!  
with Rick Cathers – CPIM, Jonah 

 

We’ve all been there... we have a new process, procedure or software program that will finally fix a problem our organization has suffered with for a 

long time. When we present it to the process owner, another department, or management their answer is NO, we can’t change because…..!  As frustrat-

ing as this can be, there is a way to get them to say YES. The first step in “Getting to YES” is identifying what business necessity both the current pro-

cess and your new proposal are trying to achieve and how they conflict with each other.  

This hands-on, interactive presentation will teach you the steps in determining what the business necessity is. How the current process and the new 

proposal are in direct conflict. And finally, how resolving this conflict will start the process of “Getting to Yes” with the current process owner, depart-

ment and/or management.   

3 things you will learn: 

How to identify the core conflict 

What drives the conflict 

The goal both sides are trying to achieve 

3 Take-away’s: 

Goldratt's core conflict model 

Ways you can use it identify solutions to problems 

A road map for using the model to make changes last 

Who should attend? 

Project teams working to get “Buy-In” from process owners 

Creative people looking to get their ideas implemented 

Managers bringing change to their organizations 
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The Hotel Somerset – 110 Davidson Avenue – Somerset, NJ   732 560-0500 

5:30 – 6:15 Registration & Networking – Complimentary Wine & Beer  

 6:15 – 7:00 President’s Welcome, Dinner & Discussion – Plated Dinner  

7:00 – 7:15 Chapter Business & Speaker Introduction 

7:15 – 8:30 Presentation & Discussion  

With Reservations:   $40;   $20 Full-Time Students    Register at: www.APICS-CJer.org 

 

 

Rick Cathers is a Change Master and president of MicroCraft, The Knowledge Company. He works with domestic 

and international clients to identify process problems, develop solutions, implement organizational change and 

improve financial results. He specializes in process modeling, technology selection, performance measurement 

development, and quality improvement projects. 

Rick actively works to spread the APICS Body of Knowledge. For over 31 years, he has taught CPIM certification 

review courses. In addition, he develops customized education programs for companies based on these courses. 

These programs are geared to solve specific educational needs that will help a company to achieve its business 

objectives. Rick also works with individuals to improve their training and public speaking skills as a Train-the-

Trainer and Learning Dynamics for Instructors teacher. 

Rick is an active member of APICS and a featured speaker at National and International conferences, seminars and chapter professional 

development meetings. He is an Adjunct Professor at Camden County College. 

http://www.APICS-CJer.org
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Executive Message 

Well I am sure everyone feels the same way I do – enough cold weather, snow – I am so ready for sun and nice warm conditions.  I hope that everyone 

is enjoying the activities we have provided so far this year.  We have had a few plant tours and some exciting Professional Development meetings. 

I would also like to bring up the subject of recertification for CPIM.    For the people who have either Expired or suspended status CPIM designees  the  

APICS CPIM recertification exam is now available. Only designees with suspended and expired APICS CPIM certifications are eligible. The exam will be 

offered February–December 2014 throughout the world on an on-demand basis. 

This is an excellent opportunity for suspended and expired CPIM designees to reinstate their certification by taking one exam instead of the five nor-

mally required. The cost is the same as one CPIM exam; interested candidates must submit an Authorization to Test before scheduling the exam. 

Also starting January 13, 2014, submitting your certification maintenance application will be a simpler and easier process. While maintenance require-

ments remain the same, you will no longer be required to report detailed maintenance activities to APICS in the maintenance application. Instead, you 

will only be required to submit documentation if you are audited by APICS. 

Maintain your certification by the deadline to avoid additional requirements. For example, once your certification is suspended, an additional 15 APICS 

CPIM or 20 APICS CFPIM points will be required annually for every year past your certification maintenance deadline.   If you have any question about 

any of this information please contact APICS customer service.   

Debbie Majeski 

PAC 

 

APICS Central Jersey Chapter Education News 
 
The Central Jersey Chapter offers both Public supply chain management courses and Private courses tailored to the specific needs of individ-
ual companies. Day and evening classes are offered 
 
If you are interested in holding CPIM Classes or the CFSCM at your company , please contact  
Arthur Shaffer at 908-403-2803, abshaffer@yahoo.com 
 
Education Schedule:    Public evening classes 6pm to 9pm 

 
Class                  Date   Registration  Deadline 

BSCM-Basics of Supply Chain   Monday        Mar 24, 2014       10 classes Mar 12, 2014        

MPR-Master Planning of Resources           Monday        Jun 30, 2014         8 classes   Jun 02, 2014 

DSP-Detailed Scheduling and Planning   Monday        Sept 15, 2014       8 classes Aug 15, 2014  

ECO-Execution and Control of Operations         Tuesday       Mar 25, 2014        9 classes   Mar 18, 2014 

SMR-Strategic Management of Resources           Monday        Jul 8, 2014             8 classes  Jun 13, 2014 

 

CSCSP   Certified Supply Chain Professional          TBD 

 
  All Public CPIM  classes are held at The Hotel Somerset – 110 Davidson Avenue – Somerset, NJ    732-560-0500 

                           
 For a complete description of the classes or to register for a class, go to:  

 
                                                               http://www.apics-cjer.org/Education.html  
 

 

APICS 2014  
 

The leading annual gathering of supply chain and operations management professionals worldwide. 

APICS 2014 
October 19–21, 2014 
New Orleans, Louisiana, USA 
 

APICS is excited to announce the APICS 2014 Call for Presentations!  
Supply chain and operations management professionals are expected to achieve maximum productivity, meet consumer demand, and remain agile 

amid instability and unpredictability.  Each year, the APICS annual conference offers relevant education, best practices and thought leadership to 

help attendees lead their organizations to reach these goals.  

At this year's conference in New Orleans, you will learn the tactics necessary to leverage your customers as strategic assets. Our presenters will 

teach you how to create more sustainable, resilient  and value-driven supply chains.  

APICS 2014 will attract more than 2,000 attendees from 40 countries, offering a range of learning and networking opportunities.  

 

http://www.apics-cjer.org/Education.html
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Expand your supply chain management credentials   

Introducing the APICS Sales and Operations Planning certificate   

APICS offers a comprehensive, forward-looking program that will prepare you to collaboratively participate in the sales and operations planning (S&OP) pro-

cess.    

Individuals who hold the APICS S&OP certificate have received a required number of educational contact hours in core and elective S&OP topics. By earning 

this certificate, you demonstrate your commitment to and understanding of the principles and functions of sales and operations planning.  

How to earn the APICS S&OP certificate   

To earn the certificate, you must complete 12 contact hours of APICS education - 7 from the core topics and 5 from the elective topics.  

Ways to complete educational hours:    

 APICS S&OP Seminars These 7-hour events give you a comprehensive look at the elements of data collection, performing demand and supply planning, 

and conducting the pre- and executive S&OP meetings for your organization. They include 7 of the 7 required core topics toward the APICS S&OP certificate. 

 APICS 2014, Best of the Best S&OP Conferences By attending key S&OP educational sessions at either APICS 2014 or the Best of the Best S&OP Confer-

ences you can earn up to 5 of the 5 required elective topics necessary to earn your certificate. 

E0798 Inventory Control Manager - Implement and monitor procedures to ensure that global inventory levels for Finished Goods, Semi-
Finished Goods, Bulk, API and GMP Starting Materials are maintained pursuant to agreed global inventory guidelines in all locations. 

E0797 Associate Director, Operation Excellence - Develop and maintain Global Operation Discipline related to Continuous Process Verifica-
tion (CPV). Coach site teams in defining tactical plans for the implementation of CPV. Mentor site teams in projects to improve process robust-
ness, root cause analysis and CAPA effectiveness. 

E0796 Materials Planner - Responsible for planning and scheduling sales orders and confirming release dates to Customer Service. Monitor 
backlog of products, provide scheduling alternatives and communicate upcoming delivery issues. 

E0792 Supply Planner - Food / OTC Pharma - Major CPG firm seeks 2+ years related supply planning experience 

E0791 Supply Chain Analyst - Is responsible for supporting both Supply Chain Managers by production planning a portfolio of SKU's, manag-
ing and ensuring the accuracy of all inventory transactions, analyzing data and generating periodic reports, and defining the master data ele-
ments for all new items. 

E0790 Demand Planning Leader - Lead the demand planning function and forecasting across multiple sites. Lead demand planning meetings 
and influencing leaders across the business unit on improving the S&OP process and overall supply chain success. 

E0789 Operations Project Manager - Responsible for developing and coordinating product supply related projects. Projects include cost im-
provement initiatives, new product launches, production site transfers, line extensions, changes to existing products, material supply, etc. 

E0788 Director of Supply Chain - Provide functional leadership, vision, and direction for managing all suppliers, systems policies, procedures 
and also controls products' import and export, transportation optimization, demand/forecasting and inventory management to develop a world 
class Supply Chain organization. 

E0787 Buyer Planner - Responsible for demand planning, production scheduling and raw material replenishment. Work with several business 
units to prepare production and inventory plans on a periodic basis. Order raw material and optimize key performance indicators... inventory 
turns, fill rates and customer satisfaction 

E0786 Customer Service Representative - Act as the primary contact between our company and the customer. Management of Order Entry 
and alll Order Change Requests through the order lifecycle. Communicate the order confirmation back to customer based on customer's in-
ventory being available on the date required 

E0780 Operations Project Manager - Responsible for developing and coordinating product supply related projects. Projects include cost im-
provement initiatives, new product launches, production site transfers, line extensions, changes to existing products, material supply. 6 month 
project, possibly permanent located in Easter PA 

E0776 Engineering Master Data Manager - Head of a department responsible for all centrally managed "Master Data". The data will include all 
aspects of product information in regard to manufacturing, packaging, purchasing and planning. Responsible for maintaining and tracking 
information that is required to manufacture components, subassemblies, and end-item products. 

E0775 Senior Demand Planner - 3+ years of accurate development of demand data in SAP and optimizes deployment of Finished Goods from 
Plants and/or contract manufacturers. 

E0771 Purchasing Manager - Health & Beauty Aids - 10 yrs of purchasing CPG incl raw materials, packaging & promotional pieces for multi 
plant environment. 

E0765 Forecasting/Demand Planners - 3+ years Demand planning in similar environments; Fast paced - Hi-energy. 

New  Career Opportunities…(visit our website for the complete job list) 

mailto:tomraimondi@berryplastics.com?subject=E0798%20Inventory%20Control%20Manager
mailto:tomraimondi@berryplastics.com?subject=E0797%20Associate%20Director,%20Operational%20Excellence
mailto:tomraimondi@berryplastics.com?subject=E0796%20Materials%20Planner
mailto:tomraimondi@berryplastics.com?subject=E0792%20Supply%20Planner%20-%20Food%20/%20OTC%20Pharma
mailto:tomraimondi@berryplastics.com?subject=E0791%20Supply%20Chain%20Analyst
mailto:tomraimondi@berryplastics.com?subject=E0790%20Demand%20Planning%20Leader
mailto:tomraimondi@berryplastics.com?subject=E0789%20Operations%20Project%20Manager
mailto:tomraimondi@berryplastics.com?subject=E0788%20Director%20of%20Supply%20Chain
mailto:tomraimondi@berryplastics.com?subject=E0787%20Buyer%20Planner
mailto:tomraimondi@berryplastics.com?subject=E0786%20Customer%20Service%20Representative
mailto:tomraimondi@berryplastics.com?subject=E0780%20Operations%20Project%20Manager
mailto:tomraimondi@berryplastics.com?subject=E0776%20Engineering%20Master%20Data%20Manager
mailto:tomraimondi@berryplastics.com?subject=E0775%20Senior%20Demand%20Planner
mailto:tomraimondi@berryplastics.com?subject=E0771%20Purchasing%20Manager
mailto:tomraimondi@berryplastics.com?subject=E0765%20Forecasting/Demand%20Planners
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Permanent Placement 

Interim Professionals 

          Executive Recruiting 

                    Contract Employee 

 Summit Group Consultants, Inc. 

   Gary  W. Pezzuti, Senior Partner 

   Phone (973) 875-3300 

Fax (973) 875–3248 

    E-mail: garyp@nac.net 

 

APICS Education Classes & Workshops 

The Central Jersey Chapter offers APICS educational, certification 

classes and Workshops. CPIM, CSCP, Principles, Lean,  Global 

Sourcing, Inventory Control, Cycling Counting, S&OP, and Theory of 

Constraints. 

Customize a class/workshop from the new APICS Principles of  

Operation Management 

Public classes are listed on our website.  

Private class (days/evenings/weekends) are scheduled on request. 

For more information, contact: Art Shaffer—abshaffer@yahoo.com   

www.APICS-CJER.org 

 

 

Save the date: May 7th PDM Purpleocity & May 8th Seminar Sales & Operations Planning 

Upcoming Board of Directors Annual Election: 

2014—2015 Board of Director positions are open to all members. If interested in joining the Central Jersey 

BOD please contact Tom Raimondi at  TomRaimondi@berryplastics.com or visit us at www.APICS-CJER.org 

mailto:TomRaimondi@berryplastics.com
http://www.apics-cjer.org/

