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Digital Dashboard Overview

Corporations today are often overwhelmed with information overload. Multiple ERP systems, legacy systems and a multitude of software pack-
ages make it difficult to access and utilize the data that has been accumulated. The Digital Dashboard provides a portal that gathers informa-
tion on Key Performance Indicators (KPIs) and displays it on a single usable page. In essence, a digital dashboard pulls information from vari-
ous databases and aggregates it to provide a detailed and customizable one page overview of KPIs within an organization.

Digital Dashboards offer flexible real time information that is customizable for a particular industry or company. By accessing real time informa-
tion, the dashboard alerts managers of developing problems as they are happening and allows them to react immediately rather than waiting for
a weekly or monthly report to see the same information. Dashboards are customizable portals that display target metrics against actual per-
formance within a specific functional area. When a problem is observed, the digital dashboard provides the ability to “drill down” to find the root
of the trouble. This can be accomplished because each key driver is linked to subcategories that support the process. For instance, a key driver
such as Order Turnaround Time would be linked to Order Entry, Order Picking, Ship Time etc.; each one of these categories can be easily ac-
cessed with a click of a button to view their performance measured against target metrics. The consolidated information provided by the Digital
Dashboard helps to eliminate information overload by delivering clear, concise and relevant information, which allows the user to clearly focus
on issues that drive performance.

Rutgers Business School MBA Concentration in Supply Chain Management: The MBA Supply Chain Management concentration at Rutgers Busi-
ness School is relatively young, but under the direction of Professor Lei Lei, it has become a highly competitive and innovative program compara-

ble to other highly-ranked business schools in the country. This program has .
been fortunate to include many corporate sponsors such as: Bayer Health- To register for the PDM call (212) 389-7412 or log

care, Hoffmann-LaRoche, Johnson & Johnson, and Merck among others. onto our website at apics-cjer.org and “HIT THE TAR-
The MBA Supply Chain Student Initiative is a university sponsored program | GET”. Professional Development Meetings are

to promote Supply Chain Management studies and activities. open to the public. Please reserve in advance.
About our Speakers. Costs with reservations: $30 (Member)
Brian M. Moran, Co-President of Rutgers MBA Supply Chain Student Initia- $35 (Non Member)
tive.
$20 (Students)
See Page 4........

Without reservations: $35
Unemployed Members $15

At last. What we all been waiting for: APICS NEW LOGO. For more de-

tails on the Logo and our new name please turn to page 3 Location: Embassy Suites Hotel, Piscataway, NJ
Networking/Cocktails: 5:30—6:30pm
) DEPTCOR presentation, Business Meeting: 6:30— 7:15pm

The Assoclation for Dinner: 715—830pm
' p’ S Operations Management Keynote Presentation: 8:30—9:30pm

For directions please log onto www.apics-cjer.org
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Executive Message

| can not believe that December has come and is nearly over. As | reflect on what | have done this past year, |
realize that | have taken advantage of many opportunities afforded to me. | also realized | have squandered
some. But the New Year allows me to start anew. | can improve myself and those around me. | can become
the change | envisioned last December. | think we should all do the same thing. Only 30% of our chapter
members are CPIM or CFPIM certified. That’s a good batting average but not for an educational society. We
are aware of the opportunities that APICS offers: certification classes at Middlesex County College and Rari-
tan Valley College, the International Conference, Congress for Progress, on site classes, and monthly meet-
ings. The APICS web site offers much in educational value: SIGs, enroll in a Webinar, buy books at discount,
and articles. The best method to affect change is to come to meetings and join the Board of Directors, where
your ideas will make a difference. So start the New Year with a resolution: become an educated, involved
member of APICS. Don’t let next December be like this December. Have a happy, healthy, and safe holiday

season and New Year.

President

Deborah Majeski, CPIM
(732) 563-3126
president@apics-cjer.org

Exec. VP & Dir of Arrangements
Bruce Paszinski

(212) 389-7412
arrangements@apics-cjer.org

Secretary

Robert Seifried
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VP of Education
Maureen Francis
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Director of Education
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(973) 875-3300
treasurer@apics-cjer.org

Director of Employment
Thomas Raimondi

(732) 846-7500
employment@apics-cjer.org

Tom Raimondi, Director of Employment

VP of Membership

Michael J. O’Hara, CPIM, CIRM
(973) 774-6094
mike.o’hara@symrise.com

Web Site Director

Art Shaffer, CPIM

(908) 789-3237
webmaster@apics-cjer.org

Director of Publicity
Michael K. Kirk

(908) 474-6542
publicity@apics-cjer.org

Newsletter Editor
Stuart Rosenberg
(732) 698-2817
editor@apics-cjer.org

VP of Seminars and Programs
Bernadette M. Lombardo, CPIM
(973) 2545071
Bernadette.lombardo.b@bayer.com

Director of Marketing
Vacant

President Advisory Council
Nick Sheridan, CPIM

(732) 886-3742
nsheridan@eisnerllp.com

Members-at-Large

Randi C. Klein, CPIM, C.P.M.
(908) 587-4057
rklein@alphawire.com

Dana Delucia
(732) 846-4029
dana@emlinc.com

Himananshu Kumar
(973) 204-8773
hkumarx@yahoo.com
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Survey: Short Term ROI Nonexistent for RFID

Out of all the companies investing in electronic product code radio
frequency identification (RFID) 95% indicated the payback would be
longer than two years. Of the 24 companies surveyed only one sug-
gested it would have a return within a two year period.

The situation is more difficult because the technology is immature
and current suppliers of tags are unreliable and supplying a poor prod-
uct.

The retail giant Wal-Mart has mandated that by January, 2005 its top
100 suppliers affix passive RFID tags to all merchandise passing
through its distribution centers in Texas. Virtually all manufacturers of
consumer goods are expected to be affected by these RFID mandates
as many other retailers follow Wal-Mart’s lead.

Respondents indicated that certain conditions must exist before true
benefits of RFID can be realized. These conditions include improved
reliability of scans, lower cost of RFID tags, a critical mass of retailers
and better management of inbound materials.

While almost all respondents believe RFID has a poor short term ROI,
companies faced with RFID mandates do see areas that would benefit
from the new program. However, RFID created savings will take sev-
eral years.

Plant Tours

Is your company interested in hosting a plant tour?
Contact Nick Sheridan at

(212) 891-6830 to schedule your event.

Improving Through Education
ART Shaffer, cpim

phone: 908-789-3237
rax  208-978-7735

APICS Education Classes
Consulting - ArtShaffer@ITEinfo.com

Management
Project Management
Software Management

Supply Chain Management Scotch Plains, NJ 07076
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APICS Becomes:

The Association for Operations Management

On January 1, 2005, APICS—-The Educational
Society for Resource Management will change
its name to APICS—The Association for Opera-
tions Management and use the new tag line—
Advancing Productivity, Innovation, and Com-
petitive Success. The APICS Board of Directors
unanimously approved the name change at its
October 9, 2004, meeting, and APICS unveiled
the new name publicly at the 2004 APICS Inter-
national Conference and Exposition in San
Diego, California, on October 12. “APICS has
evolved to meet the needs of the community it
serves, but the name no longer fully recognized
the value proposition the association delivers”
said APICS President Arnold E. Kennedy,
CFPIM, CIRM, Jonah. “The new name will honor
our rich history in production and inventory
control, better define the broad application of
the APICS body of knowledge, and position us
for the future”. APICS was founded in 1957 as
the American Production and Inventory Control
Society, Inc.. In the early 1990s, it adopted the
name APICS—The Educational Society for Re-
source Management to acknowledge its grow-
ing international presence and expanded
scope. Today, APICS represents a diverse
community of professionals from virtually
every manufacturing and service industry. The
APICS body of knowledge spans all aspects of
operations management, which includes pro-
duction, inventory, supply chain, materials pur-
chasing and logistics. By changing its name,
APICS—The Association for Operations Man-
agement clearly defines its body of knowledge
in terms that are universally understood. The
new name asserts the association’s leadership
position of delivering superior training, interna-
tionally recognized certifications, and compre-
hensive resources, while representing a world-
wide network of accomplished industry profes-
sionals.
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Middlesex County College, Edison NJ (732) 906-7740 Sharon Bryant www.middlesex.cc.nj.us
Period 1

Course Day Dates Instructor Comments
Detailed Scheduling & Planning Tues 9/14-11/16 RandiKlein, CPIM CPM  no class 10/12
Strategic Mgt of Resources Mon 9/13-11/15 TBD no class 10/11
Basics of Supply Chain Mgt Tues 9/14-11/16 Diane Beni, CPIM

Period 2

Master Planning of Resources Thur 10/14-12/16 Joe Pranzo, CPIM no class 11/25
Execution & Control of Operations Thur 10/14-12/16 TBD no class 11/25

Raritan Valley Community College, North Branch NJ (908) 526-1200 Carol Clark www.raritanval.edu

Period 1
Course Day Dates Instructor Comments
Master Planning of Resources Mon 9/13-11/01 Ralph Fariello, CFPIM, CIRM

Execution & Control of Operations Mon 9/13-10/25 J. Gary Howarth, CPIM, CPM

Period 2

Detailed Scheduling & Planning Mon 11/08-12/20 J. Gary Howarth, cPIM, CPM

Basics of Supply Chain Management Mon 11/15-12/20 Ralph Fariello, CFPIM, CIRM

Strategic Mgt of Resources Thur 10/14-12/16 Jim Donatich, cPim, CIRM no class 11/25

Brian M. Moran
Co-President: Rutgers MBA Supply Chain Student Initiative

bmmoran@pegasus.rutgers.edu

After ten years working as a sales professional in the Automotive Aftermarket | have had the opportunity to interact with several businesses focus-
ing on their supply chains but without focusing on efficiency and streamlining. This has led me to understand the value of effectively managing the
processes in each step of the supply chain. 1 am currently in my second year of the MBA program at Rutgers Business School and | am pursuing a
concentration in Supply Chain Management so that | will have the skills to effectively manage these processes in my future career.

Melisa D. Sloan
Co-President: Rutgers MBA Supply Chain Student Inititiative

capricom@hotmail.com

| have spent the last 8 years as an IT and Business Process Consultant working for small to mid-sized companies. | have worked with service organ
zations, manufacturers, distributors, and importers to develop, streamline, and reduce latency between processes with the goal of reducing lead
times, increasing customer satisfaction, and improving shareholder value. Recently, | have engaged in a two year MBA program at Rutgers Busines
School with a concentration in Supply Chain Management to supplement my previous experience and skill set to prepare me for a position as a
Process Quality, Technology or Supply Chain Manager.
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How Eight Supply Chain Manager Will Contain Costs in 2005

Cost containment continues to take precedence among all of the activities that purchasing and supply chain
management professionals must routinely confront. This specific activity will be especially critical in 2005 as
supplier price pressure becomes more intense and widespread. SSMR recently polled its audience to ascer-
tain how they plan to control their costs next year. The following are just some of the strategies being imple-
mented.

Formal supplier reviews: Have a thorough formal supplier review process conducted every six months
and a weekly conference call with critical suppliers to discuss lead times and capacity levels. In addition
have your suppliers provide you with updated quarterly forecasts.

Establish a value analysis group: Have purchasing representatives in the engineering group whose sole
purpose is to work on design related cost reduction. Have about half of the buying staff trained in design
for manufacturing/assembly techniques in order to increase savings into the millions.

Increase level of dual sourcing: Actively work on increasing the level of dual sourcing and have shared
cost reduction goals with the business units to leverage the total company spent in a centerled fashion.

Specify consigned inventory: An expeditor at a midsize producer of aerospace products worked with their
largest supplier to develop programs where inventory is consigned in our warehouse based upon MRP
information.

Initiate strategic sourcing: As a company grows, whether through, acquisitions or regionalization of pro-
curement it must move to strategic sourcing to enable it to refocus on the corporate goals. The organiza-
tion also needs to involve suppliers in the long term planning process and at same time is building alter-
native sourcing strategies into the strategic sourcing program.

Tighter price increase justification: A company must require suppliers to justify their proposed price in-
creases by showing invoices before and after on their raw material increases, along with the material
content to prove that they are only passing on true incurred costs.

Implement new purchasing procedure: All order must now be directed through the purchasing depart-
ment where the order will be placed. By doing this an organization can reduce the number of suppliers
they deal with and negotiate to receive better prices by buying more volume through fewer suppliers.

Introduce continuous improvement process: All supply chain management directors should institute a
formal process in which cost reduction criteria are defined and by which incumbent suppliers are meas-
ured and assessed to make sure they are passing along the savings generated. The lure is more poten-
tial business to better business partners.

Reprinted in part from the Supplier Selection & Management Report
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EO331: Supply Chain Analyst....4 + years in Hi-Volume Consumer products company.

EO334: :Project Manager... Hi-Vol North Jersey Mfg needs a manager to direct internal team to identify & recom-
mend improvements for ERP system upgrade..

EO335:Manager of Materials & Logistics...Mgmt of forecasting, planning, logistics, warehousing, purchasing func-
tions including supplier selection, certification and negotiation.

EO337:Production Planner...4+yrs cosmetic, food, pharma or bulk manufacturing process.
EO338:Customer Service Planner...Cosmetic, food or any related Hi-Volume Consumer product experience
EO340: Project Leader...Project Leader position in the retail manufacturing sector and located in Florham Park, NJ

EO343:Project Manager... Prepare ops plan for 100% goal for on time delivery. Working knowledge of B&P, IR&D,
Procure, Supply Chain, Manuf Eng. Interface with customer.

EO344:Materials Planning & Inventory Control...responsible for planning, forecast, production inventory for 5 mfg fa-
cilities.
EO345:Global Logistics Manager...manage global logistical projects cross all functional lines.

EO346:Purchasing Agent...develop partnerships with key suppliers to ensure deepest cost savings and design met-
rics to capture vendor performance and quality.

EO349:Director of Material....Position will have three direct reports. They are the managers of production planning,
purchasing, the warehouse.

EO350:Assistant Project Manager...Manage implementation of package and graphics changes and bonus packs.

EO351:Project Manager...The Project Manager will lead and manage implementation of package and graphics
changes, special bonus packs.

EO352::Label Control Coordinator...Responsible for the preparation and control of OTC monograph and NDA labeling,
ensuring compliance with FDA, GMP, and Bayer guidelines.

EO354:Materials Manager...Location is El Paso, TX. Must be fluent in Spanish. Will manage all materials manage-
ment functions including planning, scheduling, inventory, purchasing and distribution.

EO355:Materials Manager....Location is Montgomery, AL. Will manage all material functions including purchasing,
planning, scheduling and logistics.

EO358:Material Planner...candidate will identify and implement supply chain improvements in order to provide ap-
propriate level of customer service at lowest cost.

EO359:Director of Materials...responsibilities include all aspects of material management: production planning, pro-
curement and S&R.

EO360: Materials Manager...Located in Atlanta, Ga. Manage all material functions for a Tier 1 Automotive facility.

EO361:Master Scheduler/Production Planner...Location in Pittsburgh, Pa. responsible for master schedule/
production planning in a fortune 500 consumer products co.

E0362:Purchasing/Strategic Sourcing...will have global sourcing responsibilities for multiple mfg facilities.

EO363:Purchasing Manager...Located in Decatur, Il. Manage purchasing department for all steel and aluminum pur-
chases.

EO364:Director, Worldwide Supply Planning...charged with all aspects of supply planning across worldwide network
as well as coating operations, sterilization operations and laboratory testing.

EO365:Project Manager...major consumer products firm seeks 2-8 yrs with contract packaging experience.
EO366:Fulfillment Coordinator...major Pharma firm seeks 2-4 yrs in fulfillment or related processes.
EO367:Production Planner...Mfg seeks 5+ yrs in electronics with good all around material experience.

E)368:Purchasing Professional...strategic sourcing, electronic components experience with dynamic and creative so-
lutions.
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EO369:Supply Chain Manager...4+ years PP&IC, Whse and Purchasing in Pharma, Food or HBA ingredients.
EO370:Production Planning Manager...5+ years in Flavors & Fragrances experience with managerial skills.
EO371:Contract Pkg Planner...4 years planning production with/for co-packers of consumer products.
EO372:Director of Supply Chain...10 years in aerospace, gov’'t contracts or sophisticated electronic hardware.

EO373:Production Manager...multi-tasking hands on manager with excellent organizational skills & leadership qualities.
Manage a wide variety of assemblers and test engineers.

For more details contact Director of Employment, Tom Raimondi at www.apics-cjer/employment.org

Keeping Your Employability Up in a Down Economy

Uncertainty is the only thing you can be sure of these days. _The tragic events of September 11 made what was
already a sluggish economy even sleepier. As the ripple effect of the attack took hold—airlines and aircraft manu-
facturers announcing massive job cuts—its more important than ever for manufacturing professionals to make
sure their “employability factor” is high. That means more than just updating one’s resume. As a management
candidate you must represent yourself as a people person who can lead, direct and motivate.

Bear in mind that a professional looking resume and a professional appearance are important but it’s the extra
effort that will get you noticed. Find out all you can about an organization prior to initiating contact and you in-
crease your chances. “You’d be amazed at how many candidates don’t do due diligence, says Thomas Udulutch
of Portage, WI based Market Personnel. “The one who has the best shot is the one who finds out everything they
can about an organization” This kind of homework is extremely critical in this tightening economy.

Another key factor in getting on an organization’s radar screen is a record of achievements. Include on your re-
sume those things you have accomplished that benefited the organizations of which you been a part. Do not be
afraid to bring these accomplishments to a prospective employer’s attention during the interview process. The

more useful information the employer has, the more likely it will make the right decision.

Reprinted in part from Douglas R. Kelly’s article in the Performance Advantage.

Permanent Placement
Interim Professionals
Executive Recruiting

West Jersey APICS Chapter: Logon onto Contract Employee
www.apics-west jersey.org for details. Summit Group Consultants, Inc.
PTMO APICS Chapter: Log onto Gary W. Pezzuti, Senior Partner
www.apics-ptmo.org for details. Phone (973) 875-3300

Fax (973) 875-3248

North Jersey Chapter:: Log onto
www.apicsnonj.org for detalils.




Central Jersey Chapter
16 Central Avenue
East Brunswick, NJ 08816

Central Jersey Chapter Mission

To be the premier provider of supply chain
education (including: inventory, materials,
production, and operations management) to
Central Jersey’s industries and individuals

Upcoming Chapter Events

Jan 5 Professional Development Meeting
Rutgers Supply Chain: Digital Dashboards
With Melisa Sloan & Brian Moran

Feb 2 Professional Development Meeting
RFID. Bill Nickle of Nickle Consulting.

SEE YOU THERE




