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Bill Nickle is an independent Supply Chain consultant with over 18 years experience in a wide range
of Manufacturing and Logistic functions. He began his career as an Engineer with General Motors be-
fore moving to the Consumer Goods industry with Mars, Incorporated. While with Mars, Bill worked
with the Petcare, Foods and Confectionery businesses in line management roles in Operations and in
staff functions such as Business Integration Manager, Logistics Development Manager, and Senior In-
dustrial Engineer. Bill began consulting in 2001 with a primary focus on the Pharmaceutical industry.
Project work for Manufacturers and Wholesalers has included Global Supply Planning, Supply Chain
Strategies, E-Commerce, Customer Segmentation and Customer Service analyses. Current project
work includes conducting a Radio Frequency Identification pilot.

Bill has spent much of his career working in industry as a business process change agent. His focus
has been on understanding and defining business ‘best practice’ and then managing the necessary
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Executive Message

Every organization requires tremendous dedication and hard work to be successful. As | pass
one and half years as Editor of the Newsletter, | have no doubt as to how this chapter has suc
cessfully served its members. | am very impressed and proud of all the Board Members and
the enthusiasm they have shown on a daily basis. The enthusiasm expands as we continue
to schedule special events, guest speakers, education classes, plant tours, and joint meet-
ings. If you have not attended a Professional Development meeting recently, give us a call,
send an email or log onto our website. Register for the next PDM meeting and enjoy the
benefits of your membership. Share in the excitement of learning new skills and techniques
from our speakers and come to network with your fellow professionals. It will be a wonderful
learning experience and an entertaining evening.
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Unlock Productivity in the Office Pharmaceutical Industry Offers Transparency

The pharmaceutical industry made a com-

Most companies that implement lean practices do so mitment Thursday to publish more data

in the production areas of their organization only.
While lean success in manufacturing can create pro- about clinical drug trials, amid growing ques-
ductivity increases of 35 percent to 40 percent over tions about the safety of many leading com-
the course of several years. In the workbook entitled,
“7”Ae Complete Lean Enterprise, author Beau Keyte
argue that manufacturing improvement is only the The International Federation of Pharmaceuti-
tip of the iceberg. He estimates that 90 percent of -
waste-eliminating opportunities are found outside cal Manufacturers and Associations, along
the shop floor, and the lean goal should really be with three other industry associations cover-

400 percent improvement in productivity over ten ing Europe, the United States and Japan,
years.

panies' medicines.

said they intended to publish a detailed reg-

One of the major obstacles in applying lean princi- istry of current and completed drug trials on

ples to nonproduction areas has been as inability to the Internet.
apply systems thinking in identifying value, waste, . . . .
and flow in support areas. The work book expands The industry recognizes that there are im-
the use of value stream mapping to administrative portant public health benefits associated

and office operations to leverage lean throughout with making clinical trial information more
the organization. It includes case studies as well as . . .
examples of companies applying its concepts. widely available to health care practitioners,
patients and others," said Brian Ager, direc-

tor general of the international body.

"By making public not just the results of tri-

i Plant Tours |

! Is your company interested in hosting a plant tour? : als that have taken place - whether positive

: Contact Nick Sheridan at : or negative - but also information on those
(212) 891-6830 to schedule your event. that are just starting, the industry has made

e teeteeeeaeeaetaetaeteetaetaetaetaataateaetaetantaaeanes .: a major step towards achieving greater

transparency," he added.

Improving Through Education The registry will be voluntary, but Ager said it
had the agreement of the major drug compa-

ART Shaffer, cpim : . . .
nies - several of which have dealt with major

hone: 908-789-3237 questions in recent months about the safety
fax  208-978-7735 of their products.

APICS Education Classes )

Consulting - ArtShafferelTEinfo.com Thee industry bodies plan to make the regis-

Management . . . . .
Project Management try public on July 1, immediately including
Software Management any trials initiated on or after that date. On-
Supply Chain Management Sotch Plins, N 07075 going trials would be included in the registry

by Sept. 13.
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Middlesex County College, Edison NJ (732) 906-7740 Sharon Bryant www.middlesex.cc.nj.us
Period 1

Course Day Dates Instructor Comments
Detailed Scheduling & Planning Mon 3/28-5/23  Randi Klein, CPIM CPM

Strategic Mgt of Resources Mon 1/24-3/28 Paul Moodey , CPIM

Basics of Supply Chain Mgt Tues 3/295/24  Diane Beni, CPIM

Period 2

Master Planning of Resources Thur 1/133/10 Joe Pranzo, CPIM

Execution & Control of Operations Thur 3/175/12 TBD

Raritan Valley Community College, North Branch NJ (908) 526-1200 Carol Clark www.raritanval.edu

Period 1
Course Day Dates Instructor Comments
Master Planning of Resources Mon 2/7-4/11 Ralph Fariello, CFPIM, CIRM no class week of 3/13

Execution & Control of Operations Mon 2/7-4/11 J. Gary Howarth, CPIM, CPM no class week of 3/13

Period 2

Detailed Scheduling & Planning Mon 4/4-6/6 J. Gary Howarth, cpim, cPm
Basics of Supply Chain Management Mon 4/4-6/6 Ralph Fariello, CFPIM, CIRM
Strategic Mgt of Resources Thur 3/24.5/19 Jim Donatich, CPIM, CIRM

Upcoming Webinar
Topic: Decreasing Cycle Times and Inventory Costs
Date: February 9, 2005 @ 2:00pm
Presenter: Bob Collins, CFPIM, CIRM
Site Price: $99 APICS member, $ 139 nonmember

Organizations are challenged to reduce time and inventory in the supply chain while maintaining and improvin
customer service. In this session, we’ll explore several techniques for decreasing supply chain cycle time while
reducing inventory costs. One technique is to concentrate on true demand. Another is to use postponement
strategy. This presentation will discus these techniques as well as a variety of new tools to redesign the pro-
duction and inventory management organization and establishing true demand inventory targets, while de-
creasing cycle times and inventory costs.
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The Alignment of Management Styles and Organizational Goals

Reprinted in part with permission of Dr. Ira Smolowitz,

Professor of Finance and Dean, Bureau of Business Research and Program Development at the American International College,

Springfield, Massachusetts.

When you stop and think about it, motivating and orchestrating the efforts of others is a very complicated task. We
bring a vast array of differing strengths, weaknesses, values, personalities and beliefs to the equation In addition we
are called to manage in vastly diverse organizational settings— each having a distinct culture and set of competitive
pressures all its own. Essentially, there are two very distinct priorities that define the playing field when you manage
others. Where you land on this continuum speaks volumes as to how you approach the challenge of managing others.
The first priority is the degree of importance you place on TASK COMPLETION and ISSUE COMPLIANCE. These have a
direct relationship on the five managerial styles employed.

Combative Managers: These managers place a high degree of priority on task completion while demonstrating little
concern for the people that work for them. They communicate that the job matters —the people don’t.

Congenial Manager: The exact opposite of a combative manager. This manager places a high degree of priority on the
people working for them while simultaneously showing low concern for task completion. A congenial manager will
communicate to staff that he likes them, he wants them to feel good about working in his department. These priorities
require this type of manager to avoid conflict at all cost—and as a result, productivity suffers.

Circumventive Managers These are who demonstrate little concern for either, the people or the work. They avoid con-
tact with people and with tasks or issues. They want to remain aloof and keep a very low profile.

Compromise Manager:: This manager uses a middle of the road approach. There is a moderate emphasis on tasks/
issues and people. They are nice, cordial and laid back with staff as long as they are responding to this approach. If
they sense employees are taking advantage they become the combative manager. In this case the worker is never
sure which manager will show up on a particular day. It tends to lead to hot and cold results.

Collaborative Manager: These manager push hard for task completion and issue compliance and they treat their staff
with dignity and respect. These managers are not laid back—they are demanding. But they seek ways to maximize pro-
ductivity while prove to the employee that they are appreciated.

Management style drives task completion and is driven by the nature and importance of the associated task. It's wor-
thy to note that different organizations require different management perspectives. A hospital CEO has different or-
ganizational constraints than the CEO of a supermarket chain. However, leaders in both organizations will discover that
in order to realize outstanding levels of patient care or customer service, they must depend on the conscientiousness
and follow through of individual associates that work for them. Such conscientiousness and follow through are far
more likely when individual staff members are held accountable by management and feel appreciated by that very
same management. This is the situation usually achieved by collaborative leadership. In summary, there are many
approaches to manage. However, if you want to maximize your effectiveness and get the best results from the people
you manage you simply need to demonstrate your simultaneous commitment to two overriding principles: the work,
and the people.
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EO331: Supply Chain Analyst....4 + years in Hi-Volume Consumer products company.

EO334.: :Project Manager... Hi-Vol North Jersey Mfg needs a manager to direct internal team to identify & recom-
mend improvements for ERP system upgrade..

EO335:Manager of Materials & Logistics...Mgmt of forecasting, planning, logistics, warehousing, purchasing func-
tions including supplier selection, certification and negotiation.

EO337:Production Planner...4+yrs cosmetic, food, pharma or bulk manufacturing process.
EO338:Customer Service Planner...Cosmetic, food or any related Hi-Volume Consumer product experience
EO340: Project Leader...Project Leader position in the retail manufacturing sector and located in Florham Park, NJ

EO343:Project Manager... Prepare ops plan for 100% goal for on time delivery. Working knowledge of B&P, IR&D,
Procure, Supply Chain, Manuf Eng. Interface with customer.

EO344:Materials Planning & Inventory Control...responsible for planning, forecast, production inventory for 5 mfg fa-
cilities.
EO345:Global Logistics Manager...manage global logistical projects cross all functional lines.

EO346:Purchasing Agent...develop partnerships with key suppliers to ensure deepest cost savings and design met-
rics to capture vendor performance and quality.

EO349:Director of Material....Position will have three direct reports. They are the managers of production planning,
purchasing, the warehouse.

EO350:Assistant Project Manager...Manage implementation of package and graphics changes and bonus packs.

EO351:Project Manager...The Project Manager will lead and manage implementation of package and graphics
changes, special bonus packs.

EO352::Label Control Coordinator...Responsible for the preparation and control of OTC monograph and NDA labeling,
ensuring compliance with FDA, GMP, and Bayer guidelines.

EO358:Material Planner...candidate will identify and implement supply chain improvements in order to provide ap-
propriate level of customer service at lowest cost.

EO359:Director of Materials...responsibilities include all aspects of material management: production planning, pro-
curement and S&R.

E0362:Purchasing/Strategic Sourcing...will have global sourcing responsibilities for multiple mfg facilities.

EO363:Purchasing Manager...Located in Decatur, Il. Manage purchasing department for all steel and aluminum pur-
chases.

EO364:Director, Worldwide Supply Planning...charged with all aspects of supply planning across worldwide network
as well as coating operations, sterilization operations and laboratory testing.

EO365:Project Manager...major consumer products firm seeks 2-8 yrs with contract packaging experience.
EO366:Fulfillment Coordinator...major Pharma firm seeks 2-4 yrs in fulfillment or related processes.
EO367:Production Planner...Mfg seeks 5+ yrs in electronics with good all around material experience.

E)368:Purchasing Professional...strategic sourcing, electronic components experience with dynamic and creative so-
lutions.

EO369:Supply Chain Manager...4+ years PP&IC, Whse and Purchasing in Pharma, Food or HBA ingredients.
EO370:Production Planning Manager...5+ years in Flavors & Fragrances experience with managerial skills.
EO371:Contract Pkg Planner...4 years planning production with/for co-packers of consumer products.
EO372:Director of Supply Chain...10 years in aerospace, gov’t contracts or sophisticated electronic hardware.

EO373:Production Manager...multi-tasking hands on manager with excellent organizational skills & leadership quali-
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EO374:Director of Dist & Logistics...maintain proper balance between customer service and costs associated with order
management, warehouse operations, and logistics..

EO375: Senior Planner....primary responsibility will be to plan at the customer, weekly, DC level, and integrate that plan
into OpCo demand supply management processes.

EO376: CPFR Planner.....primary focus will be inventory management & demand forecasting. Also at the weekly, customer
DC level and be part of the overall national forecast.

For more details contact Director of Employment, Tom Raimondi at www.apics-cjer/employment.org

Ten Signs of job Dissatisfaction-Don’t Ignore Them

The new year is a great time to analyze your job satisfaction. As you make your new year’s resolutions, include career fulfill-
ment as a top priority. There are ten sure signs that you are experiencing job dissatisfaction. If you: dread Mondays, can’t
wait for Friday, are often bored at work, chronically fatigued, avoid your boss, no enthusiasm or sense of self worth, getting
nowhere in your job, take stress home, question your choice of occupation, and can’t think of way out. The biggest career
mistake is to ignore these warning signs. A head in the sand mentality is not the answer.

Here are some ways to facilitate positive change:

Analyze career choice: Is the problem your boss or employer or did you choose the wrong occupation? Don’t take any
action until you know what needs to be changed.

Update your resume: Updating your resume can give you a great confidence boost. However, make sure your resume
is not a house with too many additions. If you simply added to the same old resume it’s time to “tear down the old
house” and rebuild your resume from the ground up.

Interview Skills: A person’s interviewing skills can go rusty. Don’t blow of the first few interviews as practice— they might
be perfect jobs for you.

Job dissatisfaction is an indication of needed change. Take the steps of change by investing in the appropriate job search
skills and tools, and you will be in a position to change your job-and your life-for the better.

Permanent Placement
Interim Professionals
Executive Recruiting

West Jersey APICS Chapter: Logon onto Contract Employee
www.apics-west jersey.org for details. Summit Group Consultants, Inc.
PTMO APICS Chapter: Log onto Gary W. Pezzuti, Senior Partner
www.apics-ptmo.org for details. Phone (973) 875-3300

Fax (973) 875-3248
North Jersey Chapter:: Log onto
www.apicsnonj.org for detalils.




Central Jersey Chapter
16 Central Avenue
East Brunswick, NJ 08816

Central Jersey Chapter Mission

To be the premier provider of supply chain
education (including: inventory, materials,
production, and operations management) to
Central Jersey’s industries and individuals

Upcoming Chapter Events

Feb 2 Professional Development Meeting
RFID. Bill Nickle of Nickle Consulting.

Mar 2 Professional Development Meeting
TBA

Apr 6 Professional Development Meeting

Supply Chain Execution: Jane Biddle of
Biddle Associates.

SEE YOU THERE




